DATE:

TIME:

PLACE:

II.

I11.

Iv.

MEETING NOTICE & AGENDA

Thursday, December 15, 2016

4:00 P.M.

Yuba County Board of Supervisors Chambers
Yuba County Government Center

915 8™ Street

Marysville, California

Call to Order & Roll Call

Cleveland, Didball (Vice-Chair), Fletcher, Griego, Pedigo, Sullenger, Whiteaker and Whitmore

Public Business from the Floor

Members of the public may address the Authority on items of interest that are within the Authority's
jurisdiction and are not on the agenda for this meeting. Public comment regarding agenda items will be
permitted as each agenda item is considered by the Board.

Consent Calendar

All matters listed under Consent Calendar are considered to be routine and can be enacted in one motion.
There will be no separate discussion of these items prior to the time the Board votes on the motion unless
members of the Board, staff or public request specific items to be discussed or removed from the Consent
Calendar for specific action.

A. Minutes from the Meeting of October 20, 2016. (Attachment)

B. Disbursement List for October 2016. (Attachment)

C. Disbursement List for November 2016. (Attachment)

D.  Monthly Performance Report for October 2016. (Attachment)

E. Monthly Performance Report for November 2016. (Attachment)

Reports

A. Feather River Air Quality Management District (FRAQMD) AB 2766 Grant Awards &
Related Program Changes for 2017. Review and possible direction regarding the approved
grant funded programs for 2017. (Attachment)
RECOMMENDATION: Authorize staff to proceed with the approved grant programs as

proposed.
B. Amendment #2 to Feather River Air Quality Management District (FRAQMD) AB 2766

Grant Agreement Amendment #VF15-02. Review and consideration of an amendment to
reduce the 2016 Discount Monthly Bus Pass Program grant amount by $6,700. (Attachment)

RECOMMENDATION: Authorize execution of Amendment #2 to Grant Agreement #VF15-
02 as submitted.
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VI

VIL

Draft Request for Proposals (RFP) for the Yuba-Sutter Transit Corridor Enhancement
Plan. (Attachment)

RECOMMENDATION: Authorize the release of the Yuba-Sutter Transit Corridor Enhancement
Plan RFP as proposed or amended.

Disposal of Surplus Vehicle. (Attachment)

RECOMMENDATION: Adopt Resolution No. 14-16 declaring a 1998 Dodge minivan to be
surplus and authorizing its disposal as proposed.

First Quarter Performance Report. (Attachment)

RECOMMENDATION: Information only.

Project & Program Updates.

Connect Card Soft Launch

Annual Unmet Transit Needs Hearing Results

Wheatland & Live Oak Service Revenue Short-Falls

Allyn Scott Youth & Community Center (ASYCC) Parking Lot Lighting Project
2016 Sikh Parade Shuttle

NhwND =

Correspondence/Information
Other Business
Adjournment

THE NEXT REGULAR MEETING IS SCHEDULED FOR THURSDAY, JANUARY 19. 2016
AT 4:00 P.M. IN THE YUBA COUNTY BOARD OF SUPERVISORS CHAMBERS

P:\YST Agenda Items\AGENDA December 15 16.doc

If you need assistance to attend the Yuba-Sutter Transit Board Meeting, or if you require auxiliary aids or services, e.g.,
hearing aids or signing services to make a presentation to the Board, please contact the Yuba-Sutter Transit office at
(530) 634-6880 or (TTY) 634-6889 at least 72 hours in advance so such aids or services can be arranged.




AGENDA ITEM III - A

YUBA-SUTTER TRANSIT AUTHORITY
MEETING MINUTES
OCTOBER 20, 2016

I. Call to Order & Roll Call

Director Samayoa called the meeting to order at 4:00 p.m.

Present: Cleveland, Fletcher, Griego (4:03), Samayoa, Sullenger, Whiteaker and Whitmore

Absent:

Didbal (Vice-Chair)

II. Public Business from the Floor

None

II1. Consent Calendar

Director Whiteaker made a motion to approve the consent calendar. Director Fletcher seconded
the motion and it carried unanimously.

IV. Reports

A.

Passenger Code of Conduct.

Matt Mauk, Yuba-Sutter Transit Planning Program Manager gave some background regarding the
item and then continued to state that this is starting point in the development of a comprehensive
Passenger Policies and Procedures document. Noting that Yuba-Sutter Transit does have a
number of policies and procedures, Mauk stated that they have not been complied together and are
not as comprehensive or current as they could be and that staff is beginning the public process
today to develop a draft Passenger Code of Conduct for adoption consideration by the Board
within the next few months.

Mauk gave an overview of the attached exhibits and asked if there were any questions. Director
Griego stated this is just common courtesy and supports the proposal. Director Samayoa asked if
we have the authority to establish our own police department. Mauk responded that there are
related statutes that are specific to transit districts which Yuba-Sutter Transit is not, but this is
typically done by larger agencies. He noted that for those statues listed in Exhibit B, the agency
would call upon the applicable local law enforcement agency for enforcement. Mr. Brant
Bordsen, legal counsel, added that the agency Joint Powers Agreement would also need to be
amended to establish a police department. The consensus direction of the Board to staff was to
continue with the development of a new Passenger Code of Conduct as proposed.



B. Request for Quotes (RFOQ) for the Allyn Scott Youth & Community Center (ASYCC)/ Yuba-
Sutter Transit Parking Lot Lighting Project.

Mauk stated that Yuba-Sutter Transit has obtained a grant for a facility security project that
includes updates to the existing surveillance camera systems, new access controls and enhanced
lighting in the parking lot that is shared with Allyn Scott Youth & Community Center (ASYCC).
Mauk added that this item is seeking Board approval to release a request for quotes for the lighting
portion of this project.

Director Whiteaker made a motion to authorize the release of the RFQ as proposed. Director
Fletcher seconded the motion and it carried unanimously

C. Pending Revenue Shortfall for the Live Oak and Wheatland Rural Routes.

Simone Reed, CPA, Yuba-Sutter Transit Financial Program Manager stated that this item is to
inform the Board of pending revenue shortfalls for the Live Oak and Wheatland Routes. Reed
stated that these services are provided to Wheatland and Live Oak using primarily State Transit
Assistance (STA) funds that are available to each jurisdiction and claimed by Yuba-Sutter Transit.
Reed added that because both services had cost less that the amount of STA funding available, the
amount of service to both had recently been increased at the request of their respective councils to
assess their potential.

Reed continued that due to increased operating cost and reduced STA funding, both services are
now consuming the accrued revenue balance and are now facing impending deficits. At the
current rate, Live Oak will exhaust the available revenue by October 2018, but Wheatland will
face this situation much earlier by the August 2017 unless immediate action is taken to stretch it
further. Referring to the staff report, Reed noted that possible measures include some combination
of increased fares, additional funding from other sources or reducing the level of service provided.

Director Griego stated that since both of these cities are not members of the authority, this issue is
something that them to resolve. Director Cleveland agreed and suggested that the cities are going
to have to come up with additional revenue or reduce the service. Director Sullenger stated that
the City of Live Oak may be able to obtain grants to off-set the additional cost. Director
Cleveland also suggested that both cities better promote their service to increase ridership and fare
revenue.

Director Griego noted that this is also a problem in other rural areas and SACOG is looking into
how it should be addressed. She continued to state that Mercy Housing should be approached for
additional support of the Wheatland Route. Director Samayoa asked why both of these
communities were not members of Yuba-Sutter Transit JPA. Director Griego responded that they
aren’t members because they don’t want to designate their Local Transportation Fund (LTF)
money to Yuba-Sutter Transit. Director Samayoa suggested that maybe staff’s communication
with the cities should include options including possible JPA membership. Director Griego added
that she would ask staff to look at what it would cost these cities to join the JPA to see if it is even
reasonable to consider. Director Whiteaker agreed stating that it always comes down to ridership
and the cities might say that there are just not enough riders.



D. Project & Program Updates.

1. Connect Card Electronic Fare Card System Soft-Launch

Mauk thanked those who were able to stop by the demonstration before the meeting and noted
that in-house testing of the Connect Card system is wrapping up. A controlled group will
begin in-service testing on Regional Transit after which the same thing will be done on the
other participating systems. Assuming all goes well with the controlled testing, the soft roll
out to the general public will begin early next year.

2. Sikh Parade Shuttle (Sunday, November 6th)

Mauk noted that there have been two meetings with the City of Yuba City and the leadership
of the Sikh Temple to discuss arrangements for the shuttle service. He stated that the former
logistics contractor is back on the project which should help with the logistics.

3. Annual Unmet Transit Needs Hearing (Friday, October 28™ at 2:00 p.m. in the Yuba County
Government Center)

Mauk noted this is the public outreach process by which SACOG determines if there are any
unmet transit needs that are reasonable to meet. This year’s hearing is set for Friday, October
28™ at 2:00 p.m. Director Samayoa asked if he was supposed to be leading that hearing and
Mauk stated that he would reach out to SACOG to confirm who will be conducting that
hearing.

4. North Beale Transit Center Enhancement Project

Mauk noted that this project, which is now 99 percent complete, replaced two small shelters on
the Walmart side of the street with two much larger shelters that offer increased covered
seating and improved lighting at this the busiest of Yuba-Sutter Transit’s stops. Mauk
concluded by stating that this project was funded with Low Carbon Transit Operation Program
(LCTOP) funds.

V. Correspondence/Information

None

V1. Other Business

None

VII. Adjournment
The meeting was adjourned at 4:28 p.m.

PLEASE NOTE THAT THE REGULAR NOVEMBER MEETING HAS BEEN CANCELLED AND
A SPECIAL NOVEMBER MEETING HAS BEEN SCHEDULED FOR THURSDAY, NOVEMBER 10, 2015
AT 4:00 P.M. IN THE YUBA COUNTY BOARD OF SUPERVISORS CHAMBERS

P:COMMON/YST AGENDA ITEMS/YST BOARD MINUTES/YST MINUTES 2016/YST MINUTES OCTOBER 2016
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AGENDA ITEM III-B
YUBA-SUTTER TRANSIT
DISBURSEMENT LIST
MONTH OF OCTOBER 2016

CHECK NO. AMOUNT VENDOR PURPOSE
EFT $ 7,044.56 PERS HEALTH HEALTH INSURANCE
EFT $ 1,500.84 PRINCIPAL MUTUAL LIFE INSURANCE L/D/LTD INSURANCE
EFT $ 242.07 CALIFORNIA WATER SERVICE WATER
EFT $ 37.94 CALIFORNIA WATER SERVICE FIRE SUPPRESSION
EFT $ 897.66 PG&E ELECTRIC
EFT $ 3,429.54 PG&E ELECTRIC BILL #2
EFT $ 163.11 ATT - SECURITY LINE SECURITY LINE - OCT
EFT $ 70.00 AT&T - UVERSE INTERNET APRIL
EFT $ 739.51 TELEPACIFIC COMMUNICATIONS TELEPHONE
EFT $ 108.81 UTILITY MANAGEMENT SERVICES SEWER
EFT $ 400.00 FRANCOTYP-POSTALIA, INC. POSTAGE RESET
EFT $ 831.97 CARDMEMBER SERVICE RABOBANK CREDIT CARD
EFT $ 250.00 CALPERS 457 PLAN EMPLOYER CONTRIBUTION
EFT $ 120.83 ELAVON MERCHANT SERVICE FEE - JULY
EFT $ 138.60 PRIMEPAY PAYROLL FEE
EFT $ 30,826.55 PAYROLL PAYROLL
15278 $ 382.92 ADVANCED DOCUMENT CONCEPTS COPY MACHINE - AUG
15278 $ 651.48 ADVANCED DOCUMENT CONCEPTS INSTALL NEW COIN WHEEL IN COIN COUNTER
15279 $ 168.00 CITY OF YUBA CITY ANNUAL EMAIL SUBSCRIPTIONS
15280 $ 27,419.98 HUNT & SON INC. BUS FUEL
15281 $ 55.62 KEITH MARTIN 1ST QTR REIMBURSEMENTS
15282 $ 348.30 MATT MAUK 1ST QTR REIMBURSEMENTS
15283 VOID
15284 $ 1,059.77 QU.EST MAINTENANCE OF BUS STOPS/SHELTERS
15285 $ 88.12 QUILL CORP. JANITORIAL SUPPLIES
15286 $ 1,100.00 R.C. JANITORIAL SERVICE JANITORIAL SERVICE
15287 $ 615.72 RALEY'S SEPTEMBER COMMISSION
15288 $ 3,484.80 RICH, FUIDGE, LANE & BORDSEN, INC. LEGAL SERVICES
15289 $ 3,720.00 ROBERT ESTRADA PROFESSIONAL SERVICES - ASYCC JOINT PARKING
15290 $ 660.00 SACRAMENTO REGIONAL TRANSIT SEPTEMBER PASSES
15291 $ 21.06 SANDRA ANDERSON 1ST QTR REIMBURSEMENTS
15292 $ 6,100.00 SHELTERCLEAN SERVICES, INC. ASSEMBLE & INSTALL BUS SHELTERS
15293 $ 32.40 SIMONE REED 1ST QTR REIMBURSEMENTS
15294 $ 282.44 STAPLES CREDIT PLAN OFFICE SUPPLIES
15295 $ 741.21 STATE BOARD OF EQUALIZATION BUS FUEL TAXES
15296 $ 783.50 STATE COMP INSURANCE FUND STATE COMP INSURANCE
15297 $ 26.43 ULINE OFFICE SUPPLIES
15298 $ 41,667.00 TOLAR MANUFACTURING CO. INC BUS BENCHES & SHELTERS NORTH BEALE TRANSIT CENTER
15299 $ 576.20 PREMIER PRINT & MAIL PRINTING NEWSLETTER LETTERHEAD
15300 $ 286.94 QUICK'S GLASS SERVICE BUS SHELTER GLASS REPAIR
15301 $ 87.04 QUILL CORP. JANITORIAL SUPPLIES
15302 $ 421.68 STANLEY SECURITY SOLUTIONS, INC. SECURITY SERVICES
15303 $ 120.40 SUTTER BUTTES COMMUNICATION, INC. REPLACEMENT BATTERY FOR RADIO
15304 $ 385.18 U.S. BANK EQUIPMENT FINANCE COPIER LEASE
$ 138,088.18
LAIF
TRANSFERS

NO LAIF TRANSFERS



AGENDA ITEM IlI-C
YUBA-SUTTER TRANSIT
DISBURSEMENT LIST

MONTH OF NOVEMBER 2016

CHECK NO. AMOUNT VENDOR PURPOSE
EFT $ 7,044.56 PERS HEALTH HEALTH INSURANCE
EFT $ 1,500.84 PRINCIPAL MUTUAL LIFE INSURANCE L/D/LTD INSURANCE
EFT $ 223.36 CALIFORNIA WATER SERVICE WATER
EFT $ 37.94 CALIFORNIA WATER SERVICE FIRE SUPPRESSION
EFT $ 744.57 PG&E ELECTRIC
EFT $ 3,263.49 PG&E ELECTRIC BILL #2
EFT $ 34.73 PG&E GAS
EFT $ 162.03 ATT - SECURITY LINE SECURITY LINE - NOVEMBER
EFT $ 70.00 AT&T - UVERSE INTERNET NOVEMBER
EFT $ 738.76 TELEPACIFIC COMMUNICATIONS TELEPHONE
EFT $ 108.81 UTILITY MANAGEMENT SERVICES SEWER
EFT $ 250.00 CALPERS 457 PLAN EMPLOYER CONTRIBUTION
EFT $ 394.72 CARDMEMBER SERVICES RABOBANK CREDIT CARD
EFT $ 130.44 ELAVON MERCHANT SERVICE FEE - OCTOBER
EFT $ 133.60 PRIMEPAY PAYROLL FEE
EFT $ 30,826.53 PAYROLL PAYROLL
15305 $  25,343.02 PRECISION WEST TECHNOLOGIES BOGUE P&R SOLAR CAMERA INSTALLATION
15306 $ 33.39 AT&T FIRE LINE - OCTOBER
15307 $ 1,800.00 ACTION FENCING REPLACE GATE HINGES
15308 $ 227.43 ADVANCED DOCUMENTS COPY MACHINE - SEPT
15309 $ 15,242.03 BOYETT PETROLEUM BUS FUEL
15310 $ 50.00 DALE WHITMORE BOARD MEETING 10/16
15311 $ 1,950.00 DIGITAL DEPLOYMENT WEBSERVICES - OCT & FULL SITE CONVERSION
15312 $ 720.57 DILLINGHAM TICKET CO. PRINTING - MONTHLY PASSES
15313 $ 480.00 HANCOCK PETROLEUM ENGINEERING REPLACEMENT OF FUEL SPOUTS (4)
15314 $  14,883.40 HUNT & SONS INC. BUS FUEL
15315 $ 50.00 JIM WHITEAKER BOARD MEETING 10/16
15316 $ 99.00 KEITH MARTIN REIMBURSE VISION EXPENSES
15317 $ 50.00 MARY JANE GRIEGO BOARD MEETING 10/16
15318 $ 3,495.94 PRECISION WEST TECHNOLOGIES REPLACE NVR
15319 $ 170.93 PREMIER PRINT & MAIL PRINTING OF MONTHLY STICKERS FOR RT PASSES
15320 $ 1,059.77 QU.EST MAINTENANCE OF BUS STOPS/SHELTERS
15321 $ 300.00 QUICK'S GLASS SERVICE SERVICE ON BUS SHELTER
15322 $ 1,100.00 R.C. JANITORIAL SERVICE JANITORIAL SERVICE
15323 $ 609.39 RALEY'S OCTOBER COMMISSION
15324 $ 50.00 RANDY FLETCHER BOARD MEETING 10/16
15325 $ 50.00 RICKY SAMAYOA BOARD MEETING 10/16
15326 $ 50.00 RON SULLENGER BOARD MEETING 10/16
15327 $ 14,551.78 ROSEVELT PETROLEUM, LLC BUS FUEL
15328 $ 605.00 SACRAMENTO REGIONAL TRANSIT OCT - RT PASSES
15329 $ 40.00 SHELBY'S PEST CONTROL PEST CONTROL
15330 $ 2,036.85 SLEC SERVICE LIFT
15331 $ 50.00 STANLEY CLEVELAND BOARD MEETING 10/16
15332 $ 421.68 STANLEY SECURITY SOLUTIONS, INC. SECURITY SERVICES
15333 $ 134.18 STAPLES CREDIT PLAN OFFICE SUPPLIES
15333 $ 28.05 STAPLES CREDIT PLAN OPERATIONS - MEGAPHONE
15334 $ 184.00 THE DOOR COMPANY SERVICE ROLL-UP DOOR
15335 $ 432,136.77 TRANSDEV SERVICES, INC. CONTRACT SERVICES - SEPTEMBER
15336 $ 33.20 AT&T FIRE LINE - NOVEMBER
15337 $ 164.67 ADVANCED DOCUMENTS COPY MACHINE - OCTOBER
15338 $ 450.00 DIGITAL DEPLOYMENT WEBSERVICES - NOVEMBER
15339 $ 1,021.76 HANCOCK PETROLEUM ENGINEERING REPLACED SENSOR & ANNUAL RECERTIFICATION
15340 $ 94.40 PETTY CASH REIMBURSE PETTY CASH
15341 $ 323.05 QUILL CORPORATION JANITORIAL SUPPLIES



15341
15342
15343
15344
15345
15346
15347

LAIF
TRANSFERS

11/4/2016

$

42.74
440.00
13,475.83
13,113.03
40.00
11,226.28
385.18
604,477.70

200,000.00

QUILL CORPORATION

ROBERT ESTRADA ENGINEERING DESIGN
ROSEVELT PETROLEUM, LLC

SC FUELS

SHELBY'S PEST CONTROL

TRANSDEV SERVICES, INC.

U.S. BANK EQUIPMENT FINANCE

TRANSFERRED TO CHECKING

OFFICE SUPPLIES

PROFESSIONAL SERVICES - ASYCC JOINT PARKING
BUS FUEL

BUS FUEL

PEST CONTROL

SPECIAL - SIKH PARADE

COPIER LEASE



AGENDA ITEM 111 -D

OCTOBER 2016 PERFORMANCE REPORT

Ridership:

Fixed Route
Dial-A-Ride
Commuter Express
Midday Express
Foothill Route
Live Oak Route
Wheatland Route

Total Ridership:

Vehicle Service Hours:
Fixed Route
Dial-A-Ride

Commuter Express
Midday Express
Foothill Route

Live Oak Route
Wheatland Route

Total VSH's:
Passengers Per Hour:

Fixed Route
Dial-A-Ride
Commuter Express
Midday Express
Foothill Route
Live Oak Route
Wheatland Route

Total Passengers Per VSH:

October-16
81,943
5,698
10,455
1,109
101
316
51

99,673

4,337.03
2,091.45
992.05
154.80
76.41
72.10
37.26

7,761.10

18.89
2.72
10.54
7.16
1.32
4.38
1.37

12.84

Previous Twelve
Month Average

78,945
5,804
10,526
1,090
158
306
65

96,894

4,372.78
2,058.10
970.98
154.68
85.52
74.53
42.16

7,758.76

18.05
2.82
10.84
7.05
1.84
411
1.54

12.49

Fiscal YTD

312,412
23,420
40,882

4,243
565
1,390
268

383,180

17,471.30
8,373.04
3,962.13

626.95
327.50
302.13
166.81

31,229.86

17.88
2.80
10.32
6.77
1.73
4.60
1.61

12.27

Previous
Fiscal YTD
350,172
24,320
46,988
4,815
916
1,230
142

428,583

17,668.90
8,602.63
3,987.47

680.75
340.18
308.16
110.58

31,698.67

19.82
2.83
11.78
7.07
2.69
3.99
1.28

13.52



OCTOBER 2016 PERFORMANCE REPORT

Systemwide Ridership Per Month

Last 12 Months vs. Prior Year
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Ridership:
Fixed Route
Dial-A-Ride

Commuter Express
Midday Express
Foothill Route
Live Oak Route
Wheatland Route

Total Ridership:

Vehicle Service Hours:

Fixed Route
Dial-A-Ride

Commuter Express
Midday Express
Foothill Route
Live Oak Route
Wheatland Route

Total VSH's:

Passengers Per Hour:

Fixed Route
Dial-A-Ride

Commuter Express
Midday Express
Foothill Route
Live Oak Route
Wheatland Route

AGENDA ITEM III - E

NOVEMBER 2016 PERFORMANCE REPORT

November-16
77,182
5,385
9,099
1,089
160
369
44

93,328

4,215.53
2,019.70
909.79
139.78
83.53
73.63
40.13

7,482.09

18.31
2.67
10.00
7.79
1.92
5.01
1.10

Total Passengers Per VSH: 12.47

Previous Twelve
Month Average

77,821
5,762
10,395
1,075
146
307
65

95,572

4,356.21
2,045.14
967.26
153.64
84.49
73.93
42.51

7,7123.17

17.86
2.82
10.75
7.00
1.73
4.15
1.53

12.37

Fiscal YTD

389,594
28,805
49,981

5,332
725
1,759
312

476,508

21,686.83
10,392.74
4,871.92
766.73
411.03
375.76
206.94

38,711.95

17.96
2.77
10.26
6.95
1.76
4.68
1.51

12.31

Previous
Fiscal YTD
426,861
29,573
56,390
5,895
1,072
1,482
177

521,450

21,782.56
10,480.84
4,834.28
816.67
413.24
379.75
138.83

38,846.17

19.60
2.82
11.66
7.22
2.59
3.90
1.27

13.42



NOVEMBER 2016 PERFORMANCE REPORT

Systemwide Ridership Per Month

Last 12 Months vs. Prior Year
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AGENDA ITEM IV - A
STAFF REPORT

FEATHER RIVER AIR QUALITY MANAGEMENT DISTRICT (FRAQMD)
AB 2766 GRANT AWARDS & RELATED PROGRAM CHANGES FOR 2017

The Feather River Air Quality Management District (FRAQMD) Board of Directors has
awarded two AB 2766 (Blue Sky) grants to Yuba-Sutter Transit for 2017. The first grant
is for $10,000 to extend the July 2015 expansion of the Live Oak Route for another year
and the second grant is for $140,000 for a one year extension of the existing Discount
Monthly Pass Program for area youth, seniors and persons with disabilities. Both grants
would be for services provided through December 2017. As recommended by the
FRAQMD Policy/ Finance Committee, Yuba-Sutter Transit’s application for a bus stop
enhancement demonstration project to provide a unique seating solution at 24
unimproved local bus stops was not funded.

Formal grant agreements for the two approved projects are now being prepared for
consideration at Yuba-Sutter Transit’s January 19" meeting and both will be made
effective as of the date of award so these existing programs can continue without
interruption. However, because the Discount Monthly Bus Pass Program was funded at
less than the amount requested, immediate Board input on a staff recommendation is
necessary.

Yuba-Sutter Transit requested $144,000 for the 2017 program assuming the sale of
14,400 passes for $5 each with $10 in FRAQMD funding used to off-set the lost fare
value for each regularly priced $15 discount monthly pass. This is the same subsidy level
that was in place for this program until 2015 when the out-of-pocket price was increased
for two years to $6 due to reduced FRAQMD funding. While the FRAQMD Policy/
Finance Committee did recommend just $133,300 for this program in 2017 which would
have required a $6 pass price, the FRAQMD Board approved an amendment to the 2016
grant to carryover $6,700 in unused funding and increase the 2017 grant to the final
$140,000 level. Based on the approved funding level for the 2017 Discount Monthly Bus
Pass Program, despite the $4,000 reduction in the amount requested, staff is still
recommending that the Board continue with an out-of-pocket promotional per pass cost
of $5 beginning with the January passes.

Staff will be prepared at the meeting to discuss these issues in detail.

RECOMMENDATION: Authorize staff to proceed with the approved grant
programs as proposed.

P:\yst agenda items\FRAQMD Grant Awards Item IV-A 12-16/



AGENDA ITEM IV - B
STAFF REPORT

AMENDMENT #2 TO FEATHER RIVER AIR QUALITY MANAGEMENT
DISTRICT (FRAQMD) AB 2766 GRANT AGREEMENT #VF15-02

Attached for Board review and approval is a proposed amendment to Feather River Air
Quality Management District (FRAQMD) Grant Agreement #VF15-02 to reduce the
grant amount by $6,700 for the 2016 Discount Monthly Pass Program that will end
December 31%. The FRAQMD Board of Directors approved this amendment on
December 5™ to allow these funds to be shifted to the 2017 discount monthly pass
program. The grant agreement for the 2017 program will be presented for Board
consideration at the January meeting.

This shift will have no impact on the current discount monthly pass program because
actual expenditures are expected to be at least $15,000 less than the $143,100 value of the
2016 grant. It will, however, provide the funding necessary for the regularly priced $15
discount monthly bus passes to be sold for just $5 in 2017 as recommended in the
previous agenda item. Staff is now requesting authorization to execute the attached grant
amendment as submitted.

This is a standard FRAQMD grant agreement amendment and it will have been reviewed
by legal counsel prior to the meeting. Staff and counsel will be prepared at the meeting
to discuss this agreement in detail.

RECOMMENDATION: Authorize execution of Amendment #2 to Grant Agreement
#VF15-02 as submitted.

P:\yst agenda items\FRAQMD Agreement Amendment Item I\V-B 12-16/



FEATHER RIVER AIR QUALITY MANAGEMENT DISTRICT
SECOND AMENDMENT TO AGREEMENT FOR USE OF MOTOR VEHICLE
REGISTRATION SURCHARGE FEES

AGREEMENT NUMBER VF15-02

THE FEATHER RIVER AIR QUALITY MANAGEMENT DISTRICT
AGREEMENT FOR USE OF MOTOR VEHICLE REGISTRATION SURCHARGE FEES
- NUMBER VF15-02 (hereinafter “Agreement”), a copy of which is attached hereto as
Exhibit 1 and incorporated herein by this reference, by and between the FEATHER
RIVER AIR QUALITY MANAGEMENT DISTRICT, a body corporate and politic and a
public agency of the State of California, and the Yuba-Sutter Transit Authority is hereby
amended as follows:

For valuable consideration, including their mutual promises, receipt of which is
hereby acknowledged, the parties agree as follows:

Section 1 of the agreement is deleted in its entirety and replaced with the
following effective the date last signed below:

FRAQMD shall pay to Participant a total amount not to exceed $136,400,
within thirty days of receiving Participant’s written invoice for the work
described in section 2. Payment shall be made exclusively from revenues
as specified in section B above, and in conditioned upon such revenues
being available. Participant may submit partial invoices as work is
completed throughout the term of the Agreement.

All other terms and conditions of the Agreement shall remain in full force and effect.
In the event of any conflict or inconsistency between the provisions of this

Amendment and the Agreement, it shall be resolved such that the provisions of this
Amendment shall control in all respects.

Keith Martin, Transit Manager Christopher D. Brown, AICP, APCO
YSTA FRAQMD
Date Date

FRAQMD Legal Counsel



AGENDA ITEM IV -C
STAFF REPORT

DRAFT REQUEST FOR PROPOSALS (RFP)
FOR THE YUBA-SUTTER TRANSIT CORRIDOR ENHANCEMENT PLAN

Yuba-Sutter Transit has received a Fiscal Year 2016/17 Sustainable Transportation Planning Grant from
the California Department of Transportation (Caltrans) to develop a Corridor Enhancement Plan.
Building on the preliminary recommendations in the 2015 Yuba-Sutter Transit Short Range Transit Plan
(SRTP), the Corridor Enhancement Plan will provide in-depth analysis and the necessary pre-engineering
to support capital improvements to facilities along the approximately eight mile long Route 1 service
corridor. Consultants will develop design concepts; facilitate and incorporate community input; assess
feasibility; and, prepare a prioritized plan with detailed cost estimates.

For the purpose of consultant solicitation, staff has prepared the attached draft Request for Proposals
(RFP) for Board review and approval consideration. This RFP, which is similar to the one used for the
SRTP update in 2015, has been reviewed by legal counsel and now being reviewed by Caltrans staff for
adequacy and compliance with the contract requirements. The proposed RFP schedule calls for proposals
to be submitted by January 23, 2017 with an award recommendation to be presented to the Board for
award consideration on February 16™. Following the execution of a standard professional services
agreement, the selected consultant would be expected to start work immediately.

Staff is now recommending Board authorization to release the RFP as proposed subject to final Caltrans
approval allowing for any non-substantive changes that may result from that process. The total project
budget is $120,000 based on $106,200 in grant funding and a 11.5 percent local match of $13,800. The
local match is included in Yuba-Sutter Transit’s FY 2016/17 budget.

As shown in the draft RFP, the scope of work for this project is comprehensive and puts a heavy emphasis
on public engagement as required under the grant. The resulting Corridor Enhancement Plan will provide
a validated planning foundation leading directly to program improvements in the local transit
infrastructure. A preliminary draft plan should be available for public review and discussion by March
2018 with a final draft plan to be submitted for Board review and approval consideration by May 2018.
All reimbursable work under the grant must be completed by June 30, 2019.

Staff will be prepared to discuss the draft RFP and the proposed Corridor Enhancement Plan in detail at
the meeting.

RECOMMENDATION: Authorize the release of the Yuba-Sutter Transit Corridor Enhancement
Plan RFP as proposed or amended.
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Request for Proposals

YUBA-SUTTER TRANSIT CORRIDOR
ENHANCEMENT PLAN

December 16, 2016

Release Date: December 16, 2016

Proposal Due Date: January 23, 2017

Presentations (If Necessary): January 30 — February 3, 2017
Contract Award (Tentative): February 16, 2017



Notice of Request for Proposals

The Yuba-Sutter Transit Authority (Yuba-Sutter Transit) is seeking proposals from qualified firms to
develop a pre-engineering and capital plan for physical and technological enhancements to the primary
local fixed route transit corridor. Building on the preliminary recommendations in the recent Yuba-
Sutter Transit Short Range Transit Plan, the Yuba-Sutter Corridor Enhancement Plan will provide in-
depth analysis and the necessary pre-engineering to support capital improvements to facilities along the
approximately eight mile long Route 1 service corridor. Consultants will develop design and/or
operational concepts; facilitate and incorporate community input; assess feasibility; and, prepare a
prioritized plan with detailed cost estimates.

Sealed proposals shall be received by Yuba-Sutter Transit at 2100 B Street, Marysville, CA at or before
4:00 p.m. PST, Monday, January 23, 2017 for the Yuba-Sutter Corridor Enhancement Plan as described in
this Request for Proposals (RFP) document. Proposals received after the date and time specified above

shall be considered late proposals and shall be returned to the proposer unopened.

Yuba-Sutter Transit reserves the right, in its sole and exclusive discretion, to postpone, to accept or to
reject any and all proposals, in whole or in part. The total proposal amount is not to exceed $105,000.

All proposals shall be subject to all applicable State and Federal laws. The award to be let under this
solicitation is subject to the terms of a financial assistance agreement between Yuba-Sutter Transit and
the California Department of Transportation (Caltrans) under the Fiscal Year 2016-17 Sustainable
Transportation Planning Grant program.

Proposal documents shall be clearly marked “YUBA-SUTTER TRANSIT CORRIDOR ENHANCEMENT PLAN
PROPOSAL” and shall be mailed or delivered to:

Yuba-Sutter Transit

ATTN: Keith Martin, Transit Manager
2100 B Street

Marysville, CA 95901

Questions should be directed to Matt Mauk, Planning Program Manager at (530) 634-6880 ext. 107, FAX
(530) 634-6888 or email at matt@yubasuttertransit.com. Responses may be shared with other

prospective bidders.
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Project Overview

Introduction

The Yuba-Sutter Transit Authority is the sole provider of public transit service in Yuba and Sutter
Counties under a joint powers agreement between Sutter and Yuba Counties and the Cities of Marysville
and Yuba City. Under the current operating contract with Transdev Services Inc. Yuba-Sutter Transit
provides four distinct public transit services within the urbanized and rural areas of the counties as listed
below:

. Urban fixed route service in the cities of Yuba City and Marysville and the unincorporated
communities of Linda and Olivehurst.

o Urban demand responsive Dial-A-Ride service, which includes service to seniors and persons
with disabilities and complementary paratransit service as required by the Americans with
Disabilities Act (ADA).

. Weekday peak hour and midday commuter service to downtown Sacramento.

o Limited rural route deviation service consisting of three separate routes between
Marysville/Yuba City and the Yuba County foothills, Live Oak and Wheatland. The Live Oak and
Wheatland services are operated by contract with the Cities of Live Oak and Wheatland.

Yuba-Sutter Transit currently operates a fleet of 51 buses ranging in capacity from 16 to 57 passengers.
Annual ridership has increased significantly over the organization’s 40 year history, reaching a
systemwide high of 1,296,622 boardings in FY 2014-15.

The local fixed route system provides service every 30 to 60 minutes on six routes with 14 buses in all
day service Monday through Friday (12 on Saturdays) in Yuba City, Marysville, Linda and Olivehurst.
Local fixed route service is provided each weekday from approximately 6:30 a.m. to 6:30 p.m. and from
approximately 8:30 a.m. to 5:30 p.m. on Saturdays. Local fixed route ridership increased to a high of
1,067,000 passenger boardings in FY 2015 accounting for over 80 percent of Yuba-Sutter Transit’s
ridership and 56 percent of all service hours.

The strong long term growth trend in local fixed route ridership is a reflection of the successful
implementation of many improvements over the years. These improvements included the introduction
of larger and more easily identified fixed route buses; the start of Saturday fixed route service in 1998;
the placement of bus stop benches and shelters at key stops; the installation of bike racks on all buses; a
full conversion to modern low floor buses completed in 2015; and, highly successful discount monthly
pass programs for area youth, seniors and persons with disabilities.
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Background

The quality of bus stops is a vital factor in a passenger’s overall perception of a transit service.
Depending on the trip, a transit passenger can spend a substantial proportion of their travel time
waiting at their boarding location. If this is an uncomfortable experience, perceived to be unsafe, or if it
does not provide adequate protection from the weather; the bus stop can be the deciding factor in a
passenger’s potential use of the transit system. Yuba-Sutter Transit does not currently get particularly
high marks in this regard. In an on-board survey of local route passengers that was conducted as part of
the 2015 Yuba-Sutter Transit Short Range Transit Plan, the bus stops and shelter facilities ranked second
from the bottom (behind only on-time performance) in passenger satisfaction, with 17 percent of
existing passengers giving a score of only 1 or 2 out of a possible 5.

In terms of on-time performance and connectivity, the Yuba-Sutter Transit local route system relies
heavily on timed transfers between the six local routes. This makes the four transfer centers along the
primary east-west corridor served by the Route 1 trunk line particularly important in the function and
overall passenger experience of the system. The historical investment in these transit centers has been
relatively modest in comparison with other similar systems. Considering the existing ridership patterns
and near-term growth projections, significant capital improvements are needed to these transit centers.
In addition, improvements are warranted at other key bus stops along the corridor that currently
experience significant boarding activity and a general lack of facilities or amenities. Detailed analysis is
necessary to 1) determine the feasibility of significant expansions, which may require easements on
private or public land in some cases; 2) assess critical accessibility issues at existing facilities; and, 3)
substantiate the need for investments in additional amenities, technological upgrades and/or safety
features.

On one or both ends of their trip, virtually all transit passengers walk, bicycle or use a mobility device as
part of their overall travel. The quality of bike lanes, bike paths and sidewalks is an important factor in
generating transit ridership. Yuba-Sutter Transit therefore has an important role in advancing
improvements to non-motorized facilities, particularly those facilities that access bus stops. Adequate
non-auto access is particularly important on transit route segments along high-volume roads that were
originally developed in more rural conditions. The Yuba-Sutter Transit Corridor Enhancement Plan will
provide the necessary analytical/technical background work as well as engender the public and
stakeholder support needed to advance improvements in bicycle/pedestrian/transportation plans. In
addition, this planning effort will enable staff to effectively coordinate with local Public Works and
Community Development departments on high priority bus stop and sidewalk locations that merit
programming improvements.

Project Summary and Description

The Yuba-Sutter Transit Corridor Enhancement Plan will focus on the approximately eight mile long
Route 1 service corridor spanning and connecting the small urban areas of Yuba and Sutter counties,
including the cities of Marysville and Yuba City. The project will provide a validated planning foundation
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leading directly to program improvements in the local transit infrastructure. This combined effort will
include a detailed assessment of high priority transit facility improvements; delivery of a substantial
public engagement effort to determine an implementable capital plan that reflects the needs of the
community; and, provide the foundational technical and fiscal analysis necessary to advance system
improvement projects. The resulting Corridor Enhancement Plan will enable future investments to
significantly increase transit access for the disadvantaged communities situated along the corridor;
improve mobility and safety for all riders; enhance connectivity and expand multimodal choices; and,
improve transit service performance and efficiency.

The contract for the Yuba-Sutter Transit Corridor Enhancement Plan will be an agreement between
Yuba-Sutter Transit and the consultant. Yuba-Sutter Transit will provide contract administration services
under a sub-recipient agreement with Caltrans. The consultant will invoice Yuba-Sutter Transit for
services rendered and assist in preparing reports on the progress of the project as required under the
Caltrans funding agreement. Yuba-Sutter Transit will reimburse the consultant for these services. This
project is being funded primarily through a Sustainable Transportation Planning Grant with Yuba-Sutter
Transit providing the local match. Project deliverables will be reviewed by the designated Yuba-Sutter
Transit project management staff.

The transportation planning project to be let under this solicitation will serve to promote the following
State and Federal Transportation Planning Goals:

State Transportation Goals

e Improve Multimodal Mobility and Accessibility for All People: Expand the system and enhance
modal choices and connectivity to meet the state’s future transportation demands.

e Preserve the Multimodal Transportation System: Maintain, manage, and efficiently utilize
California’s existing transportation system.

e Support a Vibrant Economy: Maintain, manage, and enhance the movement of goods and
people to spur the economic development and growth, job creation, and trade.

o Improve Public Safety and Security: Ensure the safety and security of people, goods, services,
and information in all modes of transportation.

e Foster Livable and Healthy Communities and Promote Social Equity: Find transportation
solutions that balance and integrate community values with transportation safety and
performance, and encourage public involvement in transportation decisions.

e Practice Environmental Stewardship: Plan and provide transportation services while protecting
our environment, wildlife, historical, and cultural assets.

Federal Transportation Planning Goals

e Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

e Increase the safety of the transportation system for motorized and non-motorized users.

e Increase the security of the transportation system for motorized and non-motorized users.
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e Increase accessibility and mobility of people and freight.

e Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns.

e Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

e Promote efficient system management and operation.

e Emphasize the preservation of the existing transportation system.

The following issues and subjects, including preliminary recommendations in the recent Yuba-Sutter
Transit Short Range Transit Plan, have been identified for consideration in the Corridor Enhancement
Plan:

Facilities Considerations

e Modifications, enhancements, expansions and/or relocation of major transit centers along the
Route 1 fixed route corridor

e Bus stop improvements such as ADA upgrades, concrete bus landing pads, asphalt repairs, new
bus stop signs, additional bus stop benches and shelters

e Bicycle and pedestrian improvements

Technology Considerations

e Analysis of “next bus” technology on-line and at major transfer points/bus stop locations
e Safety and security enhancements

Routing/Service Considerations

e Impact of the planned Fifth Street Bridge Expansion on future transit operations or routing
e Potential impacts to State Right of Way

Scope of Work/Services

The full scope of work, including the anticipated project timeline, for the Corridor Enhancement Plan is
provided for reference below:

INTRODUCTION: Develop a Yuba-Sutter Transit Corridor Enhancement Plan for physical and
technological enhancements to the transit infrastructure along the primary community fixed route
corridor. With the help of a qualified consultant, and involvement of community partners and
stakeholders, Yuba-Sutter Transit will analyze the needs for improvements to on-street facilities;
develop design concepts; assess feasibility; and prepare a prioritized capital plan. The Yuba-Sutter
Transit Corridor Enhancement Plan will serve as the foundation planning document leading to
development and implementation of significant upgrades to the local and intercity transit corridor over
the next five to ten years that support improved regional and community transportation service.
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RESPONSIBLE PARTIES: Yuba-Sutter Transit, with the assistance of a qualified consultant selected
through a competitive bid process, will be responsible for this work. Yuba-Sutter Transit staff
anticipates that the project will not differ substantially from the following scope and will not exceed the
grant request amount.

OVERALL PROJECT OBJECTIVES:
e Identify and prioritize needs for improvements to existing on-street facilities
e Solicit and incorporate community/stakeholder input into the capital planning process

e Assess the potential for acquisition of private and/or commercial property easements to
accommodate facility expansions or realignments, where needed

e Conceptual designs for sidewalk widening and accessibility improvements to facilities and
adjacent streets and/or intersections

e Added bicycle facilities
e Installation of street furniture, passenger amenities and/or design features
e Conceptual designs for lighting and other safety and security enhancements

e Assess potential for improved passenger experience and system performance through
deployment of intelligent technologies infrastructure

e Review and identify potential funding sources for future implementation
TASKS:
1. Project Initiation, October 2016 — March 2017
Task 1.1 - Grant award/kickoff, October 2016

e Upon notification of grant award, Yuba-Sutter Transit will hold a meeting with Caltrans staff to
discuss grant procedures, responsibilities, project expectations and other relevant project
information. Complete any and all Caltrans grant agreement requirements.

Task 1.2 - Prepare and Distribute Request for Proposals, November 2016 — January 2017
e Yuba-Sutter Transit will prepare and distribute a Request for Proposals to a qualified bidders list.
Task 1.3 — Select Qualified Consultant, December 2016 — February 2017

e Yuba-Sutter Transit will convene a qualified selection committee to review and rate written
proposals and interview proposers (if necessary) to determine the most qualified consultant.
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Task 1.4 — Execute Contract between Consultant and Yuba-Sutter Transit, February 2017 — March 2017

e Upon approval by the Yuba-Sutter Transit Board of Directors at a noticed public meeting, Yuba-
Sutter Transit will execute a contract with a qualified consultant

Responsible Party: Yuba-Sutter Transit

Task Deliverable

Meeting notes; Revised Timeline and Scope
of Work (as applicable); Caltrans Grant
1.1 Caltrans Grant Award agreement

Request for Proposals; Bidders List; Public
1.2 Request for Proposals Notices/Advertising (as applicable)

Written proposals; selection committee
forms, meeting notes and correspondence;
1.3 Consultant Selection staff reports/Board agenda items

1.4 Consultant Contract Executed Consultant Contract

2. Project Administration, February 2017 - June 2018
Task 2.1 - Monitor Project for Adherence to Contractual Requirements, February 2017 — June 2018

e Yuba-Sutter Transit will monitor the project in accordance with the terms of the Caltrans grant
agreement and consultant contract requirements. Project team meetings will be conducted, as
needed.

Task 2.2 — Process Consultant Invoices, February 2017 — May 2018
e Yuba-Sutter Transit will process invoices according to contract terms
Task 2.3 — Prepare and Submit Billing and Quarterly Reports, February 2017 — May 2018

e Yuba-Sutter Transit will prepare and submit project billing and quarterly reports according to
Caltrans agreement terms

Task 2.4 — Project Closeout, June 2018
e  Yuba-Sutter Transit will conduct project closeout and final filing

Responsible Party: Yuba-Sutter Transit and the Consultant
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Task Deliverable

Project monitoring reports and/or meeting
2.1 Project monitoring notes (as applicable)

2.2 Process Invoices Contractor Invoices

2.3 Project Billing and | Staff time tracking forms; Project billing and
Quarterly Reporting Quarterly Reports

2.4 Project Closeout Final filing

3. Project Kickoff and Existing Conditions Review, February 2017 — May 2017
Task 3.1 — Kickoff Meeting with the Consultant and Yuba-Sutter Transit, February 2017

e Yuba-Sutter Transit will host a project kickoff meeting with the Consultant. Note: Caltrans staff
will be invited to attend any face-to-face project meetings.

Task 3.2 — Review of Existing Conditions, February 2017 — April 2017

e Consultant will review relevant Yuba-Sutter Transit operations and service information to
identify opportunities and constraints.

e Consultant will inventory and evaluate existing passenger, bicycle and pedestrian facilities.
Task 3.3 — Existing Plans and Documents Review, March 2017 — May 2017

e Consultant will review existing and planned land uses and relevant transportation projects,
travel projections and population demographics within the service area.

e Consultant will review existing short and long range transit plans, local general plans and
regional transportation plans, as needed

e Consultant will coordinate with local City, County, Regional and State planning staff, as needed

e Consultant will identify and gather existing standards to be used to guide preparation of the
plan

Responsible Party: Consultant

Task Deliverable

3.1 Kickoff Meeting Meeting notes
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Existing Conditions Review Summary Report
3.2 Existing Conditions or Technical Memorandum

Planning Review Summary Report or
3.3 Plan/Document Review Technical Memorandum

4. Public Outreach, February 2017 — May 2018

Note: All public meetings and/or outreach events will be publically noticed and facilities will be accessible
for persons with disabilities to encourage maximum participation. Information will be made available in
English, Spanish and in alternative formats upon request.

Task 4.1 — Identify Stakeholders, February 2017 — March 2017

e Yuba-Sutter Transit will identify community groups and gather contact information for
interested parties to facilitate regular communications throughout the plan development (i.e.
development of a stakeholder email distribution list). Participation will be solicited from
representatives from various groups including, but not limited to, transit riders, disadvantaged
community residents, human service organizations, City and County planning staff, persons with
disabilities, bicycle and pedestrian advocates, members of the local business community and
other interested parties.

Task 4.2 — Project Webpage, February 2017 — May 2018

e Yuba-Sutter Transit, with the assistance of IT staff, will develop and maintain a project webpage
on its website to promote stakeholder involvement opportunities, solicit public input, provide
project updates and distribute project materials/deliverables.

Task 4.3 — Community Workshop #1 and Bus Tour, July 2017

e Yuba-Sutter Transit and the Consultant will hold a workshop to introduce the project to the
public and stakeholders; define project parameters and expectations; discuss project
opportunities and constraints; and solicit opinions to inform the alternatives analysis.

e In conjunction with Workshop #1, Yuba-Sutter Transit and consultant staff will offer a guided
bus tour of the project area for interested parties

Task 4.4 — Community Workshop #2, December 2017

e This will be an interactive workshop to present the existing conditions analysis of alternatives
and preliminary design concepts for short and long term enhancements developed from the
Existing Conditions Review process and initial public input. Community and stakeholder
feedback will be utilized to determined preferred alternatives and confirm focus areas for
detailed capital planning.

Request for Proposal; Yuba-Sutter Transit Corridor Enhancement Plan Page 11



Task 4.5 — Community Workshop #3, March 2018

e This will be a public meeting to present the Draft Yuba-Sutter Transit Corridor Enhancement
Plan. Consultants will solicit further feedback from the community, stakeholders and Yuba-
Sutter Transit Board of Directors to shape the final Plan.

Responsible Party: Yuba-Sutter Transit and the Consultant

Task Deliverable
4.1 Identify Stakeholders Stakeholder list
4.2 Project Webpage Screenshots of project webpage

Presentation materials, handouts, Workshop
4.3 Workshop #1 summary

Presentation materials, handouts, Workshop
4.4 Workshop #2 summary

Presentation materials, handouts, Workshop
4.5 Workshop #3 summary

5. Corridor Enhancement Plan, March 2017 — May 2018
Task 5.1 — Review of Existing Conditions and Planning Parameters, March 2017 — June 2017

e The Consultant will prepare a review of existing conditions based on a detailed analysis of
existing transit operations and service information; demographics and growth projections;
relevant local and regional planning documentation; existing and planned land use and
transportation infrastructure projects; and, initial public and stakeholder input.

Task 5.2 — Conceptual Design Alternatives Analysis, May 2017 — December 2017

e The Consultant will develop a list of potential short-term (1-3 year) and longer term (3-10 year)
enhancement projects for public review in Workshop #2. The Consultant will develop and
present preliminary design concept drawings, illustrations, street cross sections, maps and/or
models as deemed necessary to facilitate a meaningful review process. The Consultant will
include a detailed review of the alternatives with respect to feasibility; projected cost and
financial constraints; timing of relevant development; and, overall community benefit.

Task 5.3 — Review of Public Process, May 2017 — March 2018

e The Consultant will fully document the process of public and stakeholder involvement and
provide a summary of the comments received throughout the planning process. The Consultant
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will present the review of the public process to the Yuba-Sutter Transit Board of Directors prior
to adoption of the final Plan.

Task 5.4 — Draft Corridor Enhancement Plan, October 2017 — March 2018

Based on the preferred alternatives identified through the public process and staff review, the
Consultant will prepare a draft Yuba-Sutter Transit Corridor Enhancement Plan for public and
Board review. The Consultant will produce all draft Plan materials in original and PDF file format
for email and website distribution; at least one (1) unbound hard copy suitable for reproduction;
and up to twenty (20) bound copies for distribution to stakeholders and staff. In addition, the
Consultant will produce a companion overview/summary for wider distribution and marketing
to the public prior to Community Workshop #3.

Task 5.5 — Final Corridor Enhancement Plan, January 2018 — April 2018

Complete the final Yuba-Sutter Transit Corridor Enhancement Plan that addresses the public
comments given throughout the plan development process, reflects Board input from the draft
review, incorporates existing conditions and establishes a framework for beneficial and
implementable enhancements to the corridor.

The final Plan will consist of sections/chapters incorporating the relevant elements of Tasks 3-5
including an Executive Summary and implementation plan.

The Consultant will produce all final Plan materials in original and PDF file format for email and
website distribution; at least one (1) unbound hard copy suitable for reproduction; and up to
five (5) bound copies for distribution to stakeholders and staff.

Task 5.6 — Board of Directors Adoption, May 2018

Present the final Plan at a regular, public Yuba-Sutter Transit Board of Directors meeting.

Adopt the Final Yuba-Sutter Transit Corridor Enhancement Plan.

Responsible Party: Yuba-Sutter Transit and the Consultant

Task Deliverable

5.1 Existing Conditions Existing Conditions Narrative

5.2 Conceptual Design | Conceptual Design Alternatives Analysis
Alternatives Analysis Narrative

Public Process Summary Narrative,
5.3 Public Process Review marketing/public outreach materials

5.4 Draft Plan Draft Corridor Enhancement Plan
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5.5 Final Plan Final Corridor Enhancement Plan

5.6 Board Adoption Staff reports/Board agenda items

Instructions to Proposers

General

All proposals will be controlled by the Terms and Conditions contained herein. Contractor terms and
conditions that may be included as a part of other documents submitted as a part of the proposal are
waived and will have no effect either on the proposal, or any contract which may be awarded as a result
of the proposal when in conflict with those of this document. The attachment of any other terms and
conditions may be grounds for rejection of the proposal.

Compliance with Laws: Yuba-Sutter Transit will comply with all applicable Federal, State, and local laws,
codes, ordinances, regulations, orders, circulars, and directives, including, without limitation, all Federal
regulatory requirements associated with the funding provided for this project. These regulations,
orders, circulars, and directives include, without limitation, the following: 49 CFR Part 18, Uniform
Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments;
Office of Management and Budget Circular A-87, Revised “Cost Principles for State, Local, and Indian
Tribal Governments”; and FTA Circular No. 4220.1E, “Third Party Contracting Requirements.” Further,
Yuba-Sutter Transit will require the appropriate debarment certification form from all contractors and
Yuba-Sutter Transit certifies that it will not knowingly enter into any transaction with a contractor,
subcontractor, material supplier, or vendor who is debarred, suspended, declared ineligible, or
voluntarily excluded from covered transactions by any Federal or State agency.

Contractor specifically agrees to the conditions set forth in the above paragraph by signature of the
required "Transmittal Letter" described herein.

Yuba-Sutter Transit invites and encourages participation in this procurement by disadvantaged business
enterprises.

Due Date

Sealed proposals, one (1) unbound original and two (2) bound copies, must be delivered and received at
the following address at or before 4:00 p.m. PST on Monday, January 23, 2017:

Yuba-Sutter Transit

ATTN: Keith Martin, Transit Manager
2100 B Street

Marysville, CA 95901
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Required Proposal Contents
To be considered responsive, proposals must include the following components, at a minimum:

1. Transmittal Letter
Proposer specifically agrees to the conditions set forth in this RFP by signature of the Transmittal
Letter. The letter must be signed by a representative authorized to bind the proposers company
and contain, at a minimum:
a. arepresentation as to the type of business the proposer/firm is (individual, partnership, sole
proprietorship, etc.);
b. arepresentation as to the DBE status of the proposer/firm;
c. arepresentation that no gratuities have been offered or given with a view toward securing
this contract;
d. a certification of independent price determination (prices in offer have been arrived at
independently without any communications for the purposes of restricting competition)
e. a certification regarding compliance with all applicable Federal, State, and local laws, codes,
ordinances, regulations, orders, circulars, and directives, including, without limitation, all
Federal regulatory requirements associated with the funding for this project.
f. A certification regarding debarment, suspension, ineligibility and voluntary exclusion from
FTA funded procurements

2. Technical Approach/Deliverables
Provide an original, detailed description of the level of work to be performed including, but not
limited to, the Scope of Work described herein. Technical factors including methods for
demographic, transit demand and performance analysis and development of service alternatives
should be explained sufficiently to support meaningful comparison and discrimination between
competing proposals.

3. Key Personnel /Previous Performance
Yuba-Sutter Transit considers the qualifications, experience and past performance of key
personnel and subcontractors that will perform major or critical aspects of the work as a key
indicator of a proposer’s ability to perform the contract successfully. Provide the names and
profiles of the staff to be assigned as well as project descriptions and client contact information
for at least three (3) relevant contracts, recently completed by your firm, requiring efforts
similar to those of this project. Proposers are encouraged to provide information on problems
encountered on the identified contracts and corrective measures taken.

4. Project Schedule
The contractor shall provide a detailed schedule for the work including personnel assigned, the
estimated time commitment from each, and anticipated completion dates of each major
phase/milestone. The draft Yuba-Sutter Transit Corridor Enhancement Plan is to be submitted
by March 1, 2018 for public review and comment at the March 2018 meeting of the Yuba-Sutter
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Transit Board of Directors. The final draft report is to be submitted by early May for review and
approval consideration at the May 2018 meeting.

Funding for all work to be completed under this project will expire on June 30, 2018, unless
otherwise terminated or extended by written agreement between the parties, subject to
approval by Caltrans, and/or any other Federal or State agency having jurisdiction.

5. Cost Proposal
Provide detailed cost breakdown of all labor necessary for the delivery of this project. The
contracting budget for this project is not to exceed $105,000.

6. Sub-Contractors
Provide names, addresses and descriptions of sub-contractors to be employed in the delivery of
the project. Any subcontract in excess of $25,000 entered into as a result of this solicitation
must contain all of the applicable provisions of the primary agreement. Clearly indicate if no
sub-contractors are to be used.

7. Insurance Certifications
Provide proof of insurance as detailed in the Terms and Conditions section.

Proposal Evaluation

Proposals shall be prepared in accordance with the requirements contained in this RFP. Yuba-Sutter
Transit reserves the right, in its sole and exclusive discretion, to reject any or all proposals on the basis
of responsiveness and/or cost; to award this contract to a single overall consultant/firm on all items; or,
to make an award on the basis of individual tasks/deliverables or groups of tasks/deliverables,
whichever shall be considered to be the best value to Yuba-Sutter Transit. Award may be made on the
basis of initial proposals submitted without any negotiations or discussions.

Yuba-Sutter Transit shall evaluate all proposals using the factors listed below and shall select the
proposal that represents, in the sole opinion of Yuba-Sutter Transit, the "best value" to Yuba-Sutter
Transit. Pursuant to applicable purchasing guidelines, Yuba-Sutter Transit will make an award to the
responsible consultant(s) whose proposal is most advantageous to Yuba-Sutter Transit with price and
other factors considered. Accordingly, Yuba-Sutter Transit may not necessarily make an award to the
proposer with the highest technical ranking nor award to the proposer with the lowest price proposal if
doing so would not be in the overall best interest of Yuba-Sutter Transit.

Consultant Selection

The consultant selection process will begin with the evaluation of all written proposals based on the
following criteria:

Responsiveness/Overall Proposal Quality
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Yuba-Sutter Transit will assess the relative quality of the submitted proposals based on the
completeness and quality of the written proposal and a demonstrated understanding of the
requirements of the project. If the proposal does not conform in all material aspects to the
requirements of this solicitation at the time of submission or requires further clarification/discussions
with the proposer, the proposal may be considered unresponsive.

Technical Approach

Technical factors regarding the specific methods proposed to be used by the consultant will be
considered and they must be tailored to the specific requirements of this RFP. Technical factors should
be explained sufficiently to support meaningful comparison and discrimination between competing
proposals.

Qualifications, Experience and Past Performance of the Proposer

Consultants will be evaluated on their qualifications and experience in the successful delivery of similar
projects. Yuba-Sutter Transit will contact references to verify accuracy and ascertain the proposer's
record in meeting delivery schedules and responsiveness to customer issues.

Price

Price will be evaluated on the basis of being the most advantageous to Yuba-Sutter Transit. Proposers
are to provide detailed cost breakdown of all applicable labor rates and hours (per work element or
task), any applicable production costs and sub-contractor costs for the completion of the Scope of Work
contained herein.

Presentations/Interviews (If Necessary)

Award may be made on the basis of initial proposals submitted without any interviews, negotiations or
discussions. If deemed necessary, one or more proposers may be asked to provide an in-person
presentation in support of their proposal to Yuba-Sutter Transit’s selection committee members.
Presentations are tentatively scheduled for the week of January 30 — February 3, 2017. Proposers are
encouraged to prepare a presentation which demonstrates their understanding of the required scope of
work for this project, experience and qualifications of assigned staff and the proposed management
plan/schedule. To the extent possible, key personnel should be available during the presentation for
relevant questions to determine the depth of their knowledge in critical areas.

Yuba-Sutter Transit will not be contractually bound by oral discussions during the evaluation process.

Assignment

The selected Contractor may not assign or subcontract its rights or obligations under the Contract
without the prior written permission of Yuba-Sutter Transit, and no such assignment or subcontract will
be effective until approved in writing by Yuba-Sutter Transit. Notwithstanding the foregoing, Contractor
may assign its right to receive the payments from Yuba-Sutter Transit without such consent; however,

Request for Proposal; Yuba-Sutter Transit Corridor Enhancement Plan Page 17



Yuba-Sutter Transit shall not be under any obligation to pay any third party unless Contractor and/or its
assignee have given Yuba-Sutter Transit at least thirty (30) days’ notice of such assignment.

Protest Procedures

Yuba-Sutter Transit has on file a set of written protest procedures applicable to this solicitation that may
be obtained by contacting Yuba-Sutter Transit. Any protest filed by a proposer in connection with this
RFP must be submitted in accordance with Yuba-Sutter Transit’s written procedures.

Cancellation

Yuba-Sutter Transit reserves the right to cancel this solicitation at any time before the Contract is fully
executed and approved on behalf of Yuba-Sutter Transit.

Questions

Questions regarding the requirements or terms of this RFP should be referred to Matt Mauk, Planning
Program Manager, in writing by email, fax or U. S. mail:

Yuba-Sutter Transit

ATTN: Matt Mauk, Planning Program Manager
2100 B Street

Marysville, CA 95901

Telephone: 530-634-6880
Fax: 530-634-6888
matt@yubasuttertransit.com

Questions regarding the requirements or terms of this RFP are due to Yuba-Sutter Transit on or before
Friday, January 6, 2017. Responses to any substantive questions received by this date will be sent to all
interested parties by Friday, January 13, 2017 as an addendum to this RFP.
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Terms and Conditions

General

1. Acceptance and Rejection: Yuba-Sutter Transit reserves the right to reject any and all proposals, to

waive any informality in proposals, and unless otherwise specified by the proposer, to accept any item in
the proposal. If a unit price or extended price is obviously in error and the other price is obviously
correct, the incorrect price will be disregarded.

2. Time for Consideration: Unless otherwise indicated in the proposal, the offer shall be valid for 90

days from the due date of the solicitation.

3. Payment Terms: Payment terms are Net 30 days after receipt of a correct invoice or acceptance of
goods, whichever is later. Yuba-Sutter Transit is responsible for all payments under the contract.

4. Funding Requirements: Any contract or subcontract to be funded in whole or in part using funds

provided under this Agreement will require the contractor and its subcontractors, if any, to:

(a) Comply with applicable State and Federal requirements that pertain to, among other things,
labor standards, non-discrimination, the Americans with Disabilities Act, Equal Employment
Opportunity, Drug-Free Workplace, and Office of Management and Budget Circular A-87, Revised “Cost
Principles for State, Local and Indian Tribal Governments.”

(b) Maintain at least the minimum state-required Workers’ Compensation Insurance for those
employees who will perform the work or any part of it.

(c) Maintain unemployment insurance and disability insurance as required by law, along with
liability insurance in an amount that is reasonable to compensate any person, firm, or corporation who
may be injured or damaged by the contractor or any subcontractor in performing work associated with
this Agreement or any part of it.

(d) Retain all books, records, accounts, documentation, and all other materials relevant to this
Agreement for a period of three (3) years from the date of termination of this Agreement, or three (3)
years from the conclusion or resolution of any and all audits or litigation relevant to this Agreement and
any amendments, whichever is later.

(e) Permit Yuba-Sutter Transit, SACOG and/or its representatives, upon reasonable notice,
unrestricted access to any or all books, records, accounts, documentation, and all other materials
relevant to this Agreement for the purpose of monitoring, auditing, or otherwise examining said
materials.

(f) Comply with all applicable requirements of Title 49, Part 26 of the Code of Federal Regulations,
as set forth in Section 28.
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5. Specifications: Any deviation from specifications indicated herein must be clearly stated by the
proposer in writing; otherwise, all items or work offered by the proposer shall be deemed to be in strict
compliance with these specifications, and the successful proposer will be held responsible therefore.
Deviations must be explained in detail in the proposal or on an attached sheet(s). This paragraph shall
not be construed as inviting or permitting any deviation whatsoever by proposer or implying that any
such deviation will be acceptable to Yuba-Sutter Transit.

6. Award of Contract: Qualified proposals will be evaluated and acceptance made of the best value

proposal to Yuba-Sutter Transit as determined upon consideration of such factors as: price offered; the
quality of the articles offered; the general reputation and performance capabilities of the proposer; the
substantial conformity with the specifications and other conditions set forth in the proposal; the
suitability of the articles for the intended use; the related services needed; the date or dates of delivery
and performance; and such other factors deemed by Yuba-Sutter Transit, within its sole and exclusive
discretion, to be pertinent or peculiar to the purchase in question. Unless otherwise specified by Yuba-
Sutter Transit or the proposer, Yuba-Sutter Transit reserves the right to accept any items or groups of
items on a multi-item proposal.

Yuba-Sutter Transit reserves the right to make partial, progressive or multiple awards where it is
advantageous to award separately by items; or where more than one supplier is needed to provide the
contemplated requirements as to quantity, quality, delivery, service, geographical areas; or other factors
deemed by Yuba-Sutter Transit to be pertinent or peculiar to the purchase in question.

7. Governmental Restrictions: In the event any governmental restrictions may be imposed which would

necessitate alteration of the material, quality, workmanship or performance of the items offered on this
proposal prior to their delivery, it shall be the responsibility of the successful proposer to notify Yuba-
Sutter Transit at once, indicating the specific regulation which required such alterations.

Yuba-Sutter Transit reserves the right, within its sole and exclusive discretion, to accept any such
alterations, including any price adjustments occasioned thereby, or to cancel the contract.

8. Exceptions: All proposals are subject to the terms and conditions outlined herein. All responses will
be controlled by such terms and conditions and the submission of other terms and conditions, price
catalogs, and other documents as part of a proposer’s response will be waived and have no effect on
this Request for Proposal or any other contract that may be awarded resulting from this solicitation.
The submission of any other terms and conditions by a proposer may be grounds for rejection of the
proposal. The proposer specifically agrees to the conditions set forth in this paragraph by affixing his
name and signature on the proposal Transmittal Letter.

9. Confidentiality of Proposals: Access to government records is governed by the California Public

Records Act (Gov. Code 6250 et seq.). Except as otherwise required by the California Public Records Act,
Yuba-Sutter Transit will exempt from disclosure proprietary information, trade secrets and confidential
commercial and financial information submitted in the proposal. Any such proprietary information,
trade secrets or confidential commercial and financial information which a proposer believes should be
exempted from disclosure shall be specifically identified and marked as such. Blanket-type identification
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by designating whole pages or sections as containing proprietary information, trade secrets or
confidential commercial and financial information will not assure confidentiality. The specific
proprietary information, trade secrets, or confidential commercial and financial information must be
clearly identified as such. The Price Proposal and its contents shall not be considered proprietary
information.

10. Clarifications/Interpretations: Any and all questions regarding this document must be addressed to

Matt Mauk, Planning Program Manager. Any and all revisions to this document shall be made only by
written addendum issued by Yuba-Sutter Transit. The Vendor is cautioned that the requirements of this
proposal can be altered only by written addendum and that verbal communications, regardless of their
source, shall be of no force or effect.

11. Situs: The place of all contracts, transactions, agreements, their situs and forum, shall be Yuba
County, California, wherein all matters shall be determined, whether sounding in contract or tort,
relating to the validity, construction, interpretation, and enforcement of this Request for Proposal, or
any contract which may be awarded as a result of this solicitation.

Insurance

During the term of this Agreement, Contractor shall at all times maintain, at its expense, the following
coverage requirements (the comprehensive general liability insurance shall include broad form property
damage insurance):

1. Minimum Coverage (as applicable) - Insurance coverage shall be with limits not less than the
following:

(a) Comprehensive General Liability - $1,000,000/occurrence and $2,000,000/aggregate, including
ongoing and completed operations coverage

(b) Automobile Liability - $1,000,000/occurrence (general) and $1,000,000/ occurrence (property)
(include coverage for hired and non-owned vehicles)

(c) Professional Liability/Malpractice/Errors and Omissions - $1,000,000/occurrence and
$2,000,000/aggregate (if any engineer, architect, attorney, or other licensed professional performs work
under a contract, the contractor must provide this insurance. If not, then this requirement
automatically does not apply.)

(d) Workers' Compensation - Statutory Limits/Employers' Liability - $1,000,000/ accident for bodily
injury or disease (If no employees, this requirement automatically does not apply.)

2. Yuba-Sutter Transit, its officers, agents, employees and volunteers shall be named as additional
insured on all but the workers' compensation and professional liability coverage. (Evidence of additional
insured may be needed as a separate endorsement due to wording on the certificate negating any
additional writing in the description box.)
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3. Any available insurance proceeds in excess of the specified minimum limits and coverage set forth
above shall be available to the Authority as an additional insured. All coverage available shall be as
broad as the coverage afforded to the named insured and nothing in any agreement with the Authority
shall limit or lessen the coverage afforded to the Authority as an additional insured to the extent
coverage would be available to the named insured under the policy in question. All insurance policies
required to be carried shall provide for severability of interests; shall provide that an act or omission of
any of the named or additional insured’s shall not reduce or avoid coverage to the other named or
additional insured’s and shall afford coverage for all claims based on acts, omissions, injury or damage
which claims occurred or arose (or the onset of which occurred or arose) in whole or in part during the
policy. All insurance shall be primary and non-contributory.

4. Said policies shall remain in force through the life of this Agreement and, with the exception of
professional liability coverage, shall be payable on a "per occurrence" basis.

5. The Contractor shall declare all aggregate limits on the coverage before commencing performance of
this Agreement, and Yuba-Sutter Transit reserves the right to require higher aggregate limits to ensure
that the coverage limits required for this Agreement are available throughout the performance of this
Agreement.

6. Any deductibles or self-insured retentions must be declared to and are subject to the approval of
Yuba-Sutter Transit.

7. Each insurance policy shall be endorsed to state that coverage shall not be suspended, voided,
canceled by either party, reduced in coverage or in limits except after thirty (30) days' prior written
notice by certified mail, return receipt requested, has been given to Yuba-Sutter Transit or after ten (10)
days for delinquent insurance premium payments.

8. Insurance is to be placed with insurers with a current A.M. Best's rating of no less than A: VII, unless
otherwise approved by Yuba-Sutter Transit.

9. The policies shall cover all activities of Contractor, its officers, employees, agents and volunteers
arising out of or in connection with this Agreement.

10. For any claims relating to this Agreement, the Contractor's insurance coverage shall be primary,
including as respects Yuba-Sutter Transit, its officers, agents, employees and volunteers. Any insurance
maintained by Yuba-Sutter Transit shall apply in excess of, and not contribute with, insurance provided
by Contractor's liability insurance policy.

11. The insurer shall waive all rights of subrogation against Yuba-Sutter Transit, its officers, employees,
agents and volunteers.

12. Prior to commencing services pursuant to this Agreement, Contractor shall furnish Yuba-Sutter

Transit with original endorsements reflecting coverage required by this Agreement. The endorsements

are to be signed by a person authorized by that insurer to bind coverage on its behalf. All endorsements
are to be received by, and are subject to the approval of Yuba-Sutter Transit before work commences.
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Upon request, Contractor shall provide complete, certified copies of all required insurance policies,
including endorsements reflecting the coverage required by these specifications.

13. During the term of this Agreement, Contractor shall furnish Yuba-Sutter Transit with original
endorsements reflecting renewals, changes in insurance companies and any other documents reflecting
the maintenance of the required coverage throughout the entire term of this Agreement. The
endorsements are to be signed by a person authorized by that insurer to bind coverage on its behalf.
Upon request, Contractor shall provide complete, certified copies of all required insurance policies,
including endorsements reflecting the coverage required by these specifications.
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AGENDA ITEM IV -D
STAFF REPORT

DISPOSAL OF SURPLUS VEHICLE

In July 1999, Yuba-Sutter Transit assumed the operation of the Yuba-Sutter Non-Emergency Senior
Medical Transportation Program following the sudden closure of the former operator Yuba-Sutter
Senior Services. At the same time, a federally funded vehicle that had been used in this two-van
service, a wheelchair accessible 1998 model Dodge “Activan” minivan conversion, was transferred
from Yuba-Sutter Senior Services to Yuba-Sutter Transit for safe-keeping until it could be registered to
Yuba-Sutter Transit in March 2000. It was then operated by Yuba-Sutter Transit for the Medi-Car
service until it was loaned to QUEST in 2001 when they became the Medi-Car service provider until
this specialized service ended in December 2009 after which Yuba-Sutter Transit used it as a road
supervisor and driver shuttle vehicle until it was removed from service in November 2014,

Due to its age and condition with nearly 174,000 miles and major mechanical problems, staff is now
recommending that this vehicle be declared surplus for the purpose of disposal. A closed bid process
has been used in the past for the sale of surplus buses and minivans when they have not been traded for
new buses and staff is recommending the same approach for this sale. A 1994 model minivan in
similar condition was declared surplus and sold for the minimum bid price of $500 in 2014 and staff is
recommending the same approach with this vehicle.

The success of any vehicle sale is dependent on current market conditions for similar equipment and
the widest possible circulation of the notice of availability among those with an interest in such
equipment. For this purpose, Yuba-Sutter Transit maintains a list of approximately 60 interested
parties that have requested such notices. Because just one vehicle is available at a low minimum bid,
this sale will not be noticed in the newspaper for cost saving reasons. If the vehicle remains unsold
after the bid opening, all reasonable offers will be considered on a first-come, first-served basis.

Staff will be prepared at the meeting to discuss the surplus vehicle process in detail.

RECOMMENDATION: Adopt Resolution No. 14-16 declaring a 1998 Dodge minivan to be
surplus and authorizing its disposal as proposed.
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YUBA-SUTTER TRANSIT AUTHORITY
RESOLUTION NO. 14-16
WHEREAS, The Yuba-Sutter Transit Authority is the owner of one 1998 model Dodge Activan minivan
that has been in continuous service since March 2000; and,
WHEREAS, This vehicle has surpassed its useful life as a revenue or support vehicle and is no longer
needed by Yuba-Sutter Transit for that purpose effective on or before December 15, 2016;
and,

WHEREAS, The vehicle identification numbers of the subject vehicle is as follows:

Vehicle Number Make VIN Number

007 Dodge 2B4GP44R2WR829366
NOW, THEREFORE, BE IT RESOLVED that the Yuba-Sutter Transit Authority Board of Directors does
hereby declare that the vehicle identified above is surplus property and authorize the Transit Manager to
dispose of said vehicles under the terms and conditions established by the following vote:
Ayes:
Noes:
THE FOREGOING RESOLUTION WAS DULY AND REGULARLY INTRODUCED, PASSED AND

ADOPTED BY THE YUBA-SUTTER TRANSIT AUTHORITY AT A REGULAR MEETING HELD ON
DECEMBER 15, 2016.

Chairman of the Board
ATTEST:

Sandra Anderson Date
Secretary to the Board of Directors

F:\USERS\SANDERSON\BOARD RESOLUTIONS\surplus vehicle RES 14-16.doc



AGENDA ITEM IV -E
STAFF REPORT

FIRST QUARTER PERFORMANCE REPORT

Attached is the systemwide performance report for the services operated by Yuba-Sutter Transit for the
first quarter of FY 2017 (July 2016 through September 2016) presented in comparison with the
performance for the same period in the previous fiscal year. After an astounding string of 12 straight years
of annual ridership records including an almost unbelievable run of ridership increases in 24 of the last 25
years, ridership took a significant dip in FY 2016 finishing 8.0 percent below the record 1.3 million passenger
trips that were provided in FY 2015 — the worst one year percentage decrease since FY 1989. That trend
continued through the first quarter of FY 2017 with a systemwide ridership decrease of 9.4 percent compared
to the first quarter last year.

While similar or worse ridership declines have been experienced by many of the transit agencies in the greater
Sacramento area and beyond in recent years, local contributing factors certainly include both the restructuring
of Routes 1 and 4 and the elimination of the “transfer-for-a-transfer” policy that occurred in September
2015. Other potential factors include continuing on-time performance challenges; chronic reliability problems
with the older fixed route and commuter buses; continued low fuel prices; and, the general lack of population
and employment growth in the region. Despite the 9.4 percent first quarter drop in ridership (the sixth
straight quarterly ridership reduction), this figure is slightly less than it was last quarter and much less
than the record same quarter systemwide ridership reduction of 11.8 percent in the third quarter of last
year which may be an indication that the worst may be over one year after the September 2015 changes.
While the decline has been more pronounced over the last year, the longer term trend is that ridership has
been down in each of the last 18 months in year-to-year comparisons.

Individually, the greatest ridership drop in terms of passenger trips was on the local fixed route system for
all of the reasons noted above. Of the three major services, the Sacramento Commuter and Midday
Express service saw the biggest percentage drop, extending a steady year-to-year ridership decline on
these services that began in January 2015. Even though Dial-A-Ride ridership was down 2.2 percent in
the quarter, it has held rather steady since FY 2014 especially compared to the other two major services.
Rural route ridership continues to vary widely due to the limited nature of these services, but the positive
ridership impact of the 2015 expansions of the Live Oak and Wheatland services continues to be evident.
The total number of vehicle service hours operated during the quarter was essentially unchanged.

Despite the overall ridership reduction, systemwide fare revenue was actually up during the first quarter,
but all of this increase and more was due to a single large institutional purchase of discount ticket books
in the quarter for future use on the local fixed route and Dial-A-Ride services. The impact of this atypical
purchase will be gradually absorbed into the financial report over the next three quarters as these ticket
books are used by future local fixed route and Dial-A-Ride passengers. Fare receipts for the Sacramento
services decreased as expected given the decrease in ridership. The net result is that the estimated
systemwide farebox recovery ratio (the percentage of operating costs covered by passenger fares)
increased by 8.0 percent over the same quarter last year. Even if all of the large one-time ticket book
purchase was removed from the fare revenue calculation for the quarter, the revised fare box ratio would
be around 20 percent for the quarter which is equal to the systemwide performance standard and still well
above the minimum requirement of 14.6 percent.

Looking forward, while overall year-to-year ridership has been down an average of more than 10 percent
over the last three quarters, this trend is expected to slow over the remainder of this fiscal year now that



we are in the second year of the September 2015 service and policy changes though many of the other
underlying issues that were noted above are likely to continue for the indefinite future. The most
significant near-term risk factor, the pending December 31* expiration of the existing discount monthly
bus pass program, was addressed when the Feather River Air Quality Management District awarded a
new grant last week to extend this program through December 2017. The other major near term risk
factor is the relative impact of the Connect Card electronic fare system which is now anticipated to be
fully rolled out to the public in the spring. While this new system is expected to benefit our operation and
passengers, the impact is not likely to be fully realized until 2018 and will largely depend on the
successful implementation of this massive regional project.

Staff will be prepared to discuss the performance summary in detail at the meeting.

RECOMMENDATION: Information only.



Fixed Route:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

Dial-A-Ride:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

QUARTERLY PERFORMANCE REPORT
FIRST QUARTER FY 2016-2017

Passenger
Trips

230,469
254,735
-9.5%

17,722
18,122
-2.2%

Sacramento Services (Commuter & Midday):

July 2016 - September 2016
July 2015 - September 2015
Percent Change

Foothill Route:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

Live Oak Route:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

Wheatland Route:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

Systemwide Summary:
July 2016 - September 2016
July 2015 - September 2015
Percent Change

Notes:

33,561
38,498
-12.8%

464
680
-31.8%

1,074
923
16.4%

217
90
141.1%

283,507
313,048
-9.4%

Vehicle
Serv. Hours

13,134.27
13,132.96
0.0%

6,281.59
6,355.59
-1.2%

3,442.23
3,464.27
-0.6%

251.09
251.43
-0.1%

230.03
228.78
0.5%

129.55
77.54
67.1%

23,468.76
23,510.57
-0.2%

Pass. Trips
Per VSH

17.55
19.40
-9.5%

2.82
2.85
-1.1%

9.75
11.11
-12.3%

1.85
2.70
-31.7%

4.67
4.03
15.7%

1.68
1.16
44.3%

12.08
13.32
-9.3%

1. All financial calculations are estimates pending final fiscal audits.

Est. Fare
Revenue

$196,524
$160,794
22.2%

$46,098
$35,296
30.6%

$148,106
$166,000
-10.8%

$564
$1,100
-48.7%

$1,027
$1,065
-3.6%

$159
$106
50.0%

$392,478
$364,361
7.7%

Fare Rev.
Per VSH

$14.96
$12.24
22.2%

$7.34
$5.55
32.1%

$43.03
$47.92
-10.2%

$2.25
$4.37
-48.7%

$4.46
$4.66
-4.1%

$1.23
$1.37
-10.2%

$16.72
$15.50
7.9%

Est. Farebox
Ratio

20.2%
17.0%
18.9%

9.9%
7.7%
28.6%

58.1%
66.6%
-12.6%

3.0%
6.1%
-50.0%

6.0%
6.5%
-6.7%

1.7%
1.9%
-12.6%

22.6%
21.5%
5.0%
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